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Introduction 
 

The first idea was to have a Multiplier event with more than 40 participants and all the partners to be part of it. We made an Invitation letter, 

Agenda, Participant list, etc. All needed for the Multipier event in Sofia were made in February 2020. Nikanor sent to partners Info pack, agenda 

and all needed in order each of them to prepare their traveling and presentations for the ME in Sofia.  

Nikanor’s team prepared everything: 

- invite people send them the invitation letter,  

- book the conference hall,  

- made a banner especially for the event,  

- spoke with some of the associated partner to be part of it and present how they participate in the project and  

- spoke with some of the direct target group – people who were involved as a educators to tell more what they learn, what they like, did they 

find all the project outputs useful for them, which were the most interesting and what could be improve, etc.  

Before the event, we made more than 3 skype meetings with the partners because of this situation of COVID-19. We want to keep us update for 

the measures in each of the partner countries. But the measures were different and changes every day. Partner per partner start writing emails to 

us that they will be unable to travel and participate in the event. 

That’s way we made another skype meeting in which we decided each of them to make his own video with the following points:  

- Integration of the project results in partner organizations 

- Sustainable embedding of project results and products in partner communities  

- Opportunities for future exploitation of results in other educational sectors and areas 

Before the event one of the user of the output – Krasimira Galabova (24 years old, young and unemployed. Mother of two sons) decided to make a 



 

video of herself in which she wants to tell more how useful are the project results and how she starts her own business thanks to the project 

outputs.   

We changed the date because we need time to re-send the invitation, rearrange the hall, made a new agenda, etc. Finally, the Multiplier event 

took part on 09.03.2020 in the Congress hall of Downtown hotel, Sofia, Bulgaria. The attendance were 22 local and 8 international people. We 

take into consideration all the needed measures which our government told   - 2 meters between the participants, using masks, when each of the 

participant sign the participant list bring back the pencil to be disinfected, etc. At all it was organized in a strange situation, but for the people 

were interesting and most important is that for them is useful! The fact that they came in such a situation show us how good is this project and the 

outputs are very useful for the learners and educators.  
 

Agenda and logistics 
 

 9 March 2020 
 

13:30 – 14:00  Registration of the participants  

14:00 – 14:15 Official welcome and opening of the Conference  
Nikanor LTD 

 

14:15 – 14:30 

BOOSTING ADULT EDUCATORS` COMPETENCES TO UPSKILL 
PATHWAYS OF ADULT LEARNERS 

- Aims  

- Goals  

- Introduction of the partnership 

- Presentation of the project platform 

- Results 

Videos presentation: 

DomSpain – project coordinator 

  

14:30 – 15:40 
- Integration of the project results in partner organizations 

- Sustainable embedding of project results and products in 
partner communities  

Videos: 

Carola Dierich, Wisamar 

Victor Markov, edEUcation 

Nefeli Dimopoulou, IDEC 



 

- Opportunities for future exploitation of results in other 
educational sectors and areas 

 
Ten minutes each organization  

Ibrahim Uz, Usak University 

Andrea Panizza, Les Cultures 

Natalia Burdzy, Collegium 
Balticum 

15:40 – 16:00 Coffee break 

16:00 – 17:00 

 

Workshop – organized with the method: World coffee 

 

Open discussion between local and international 

participants on the topics related to the challenges that 

modern adult educators face, such as teaching to 

vulnerable groups of adult learners (low-skilled, low-

educated, unemployed, migrants, NEETS, etc.); digital 

tools to improve professional competences of adult 

educators; teaching methods of improving basic skills 

and key competences of adult learners. 
 

Lead: Nikanor LTD 

Krasimira Galabova – Video on 
how she starts her own buisnes 
based on the project outputs  

 

17:00 – 18:00 Catering /Food and drinks/ and open discussion  

18:00 – 18:10 
Closing the conference  

 
Nikanor LTD 

 

Profiles of participants 
 

In the Multiplier event took part 22 local and 8 international (Macedonia, Netherlands, Turkey, etc.) people. This people were: Adults learners, 
Unemployed, Adult educators, Nikanor’s staff  
 

Promotion of the event 



 

The event were promote via:  

- Emails  

- Nikanor’s webpage 

- Nikanor’s FB  

- Nikanor’s Linkedin  

- Our experts and staff to their connections 

- Our teachers and trainers to their adult learners  

- In one University – UNSS (University for National and world economy) 

 

 

Feedback on the event 
To all of the participants directly after the Multiplier event were sent an Evaluation form (prepare by Wisamar).  

The question are:  

 What is your overall impression of the event? 

 What do you think about the following statements?  

- The event was interesting and informative.  
- The event was well organized and structured.  

- The event was inspiring and useful for my work.  

- I can imagine to use or recommend the project results. 
 

 We appreciate your comments and suggestions regarding any of our project results: 
- Training course 



 

- Online platform 
- Webinars 
- Videos about successful Start-ups 
- Business Idea Database 
- Resource Library for learners &amp; educators 

 
We use Google formularies and the answers were generate it after some of the participants answer the form. We share the received answer to 
Wisamar which will make a final satisfaction report for the Multiplier events.  
 
At all we could say that the feedback which we received is for a very good organized event in this hard situation with a flexible decisions to introduce 
and present everything needed and done through the project! The online platform is used and it comes in the top moment. The training course is 
with a high quality and very practical. Resource Library is one more useful place for both – learners and educators to find more materials. And the 
videos and the business card gave the opportunity for a lot of young and unemployed to learn through practice, through real stories and invent their 
own idea to start a business.  

 
Conclusions 
 

At all it was tough to work in such a different situation, but the partnership consortium is very strong and in the end we succeed. 
Great project awarded for a best project in adult education form EAEA. Practical videos and business cards! Well structure of the training course and 
a platform, which could be used free online! 
The Multiplier event in Sofia achieved the aim and show all of the results in front of the project target group. Of course, in normal situation, we could 
invite more people, it could be bigger, but sometimes the quality is not quantity! In our point of you we make our best and people appreciate it! They 
will disseminate the project results through their connections and social accounts.  
  

 

 


